MOJINTUKA MO KAYECTBOTO
Odeknapauus Ha pbKOBOACTBOTO

OT cb3gaBaHeTto cu npe3 1991 r., Oepra3z ce pasBuBa C 6bp3M TEMMOBE, KaTto
cTpateruyeckata My uen e ga gopMmpa u pasBuBa 6bArapckus rasoB nasap, npaBeniku
NPUPOAHMA ras AOCTbMNEH 3a 6bArapckuTe rpaXkaaHu.

3a Hac KayecTBOTO He Ce orpaHuM4yaBa CaMO C MpeanaraHeTo Ha KayecTBeHW MpoayKTU U
ycnyru. llpeayM BCUYKO TO € YBaXeHWe KbM KIIMEeHTUTEe, CIYXUTenute, oblecTBoTo U
NapTHbOPUTE; aHraXMpaHocT KbM akKUMOHepuTe 3a Yycnexa MW npocneputeTa Ha
ApyxectBoTo, AeknapupaHun B KOLAEKCA Ha kKoprnopaTMBHO yrnpaBJ/ieHWe W B
CTAH/IAAPTA 3a 6u3Hec eTukKa.

PbroBoacTBoTO Ha ,OBepras Mpexu" ALl oueHsBa, Ye 3a U3NbJHEHNETO Ha Ta3u MonuTtuka
OT KJIIOYOBO 3HayeHuWe e BHeapsiBaHeTO U edeKTUBHOTO (PYHKUMOHMpaHe Ha Cucrema 3a
ynpaBjieHMe Ha KayecTBOTO, B CbOTBETCTBME C MeXayHapoaHusa ctaHgapt BAC EN ISO
9001:2015, kakTo 1 ynpaBneHWe Ha pucka.

ToBa Hanara csiegBaHe Ha OCHOBHWUTE MpuHUMNKM OT dunocodusata 3a ocurypsaBaHe U
yrnpasieHe Ha Ka4eCTBOTO U PUCKaA:

° AHI'a)KMpaHOCT Ha BMUCLIETO PbLKOBOACTBO NMpwu onpegensiHe lMonutukarta M uenurte no
Ka4yecCcTBO U 3a4a4nTe 3a TAXHOTO NMOCTUTaHe,

e ®dopMMpaHe Ha HOB Ha4YMH Ha MUCNIEHE W aAEeKBaTHU [ENCTBUS OT BCEKM YJieH OT
nepcoHana, KOMTO Aa ro MOTMBMpAT 3a peanusupaHe Ha llonuTukata M uenute no
KauyecTBo;

e [lebuHupaHe Ha npouecuTe oT CucTeMata 3a YyrpaBJ/ieHWE Ha KayecTBOTO, TAXHaTa
nocrieoBaTe/IHOCT U B3aMMOBPbB3KM, NMpwusilaraHe Ha CUCTEMHUS U MPOLECeH MoaxoA 3a
TSXHOTO YnpaBJiEHME, KAaKTO U YrpaBieHWe Ha puUcka;

e PaspaboTBaHe Ha edekTMBHa MHMOPMaLMOHHA CUCTEMa, MO3BONsBalla HabupaHe Ha
obekTMBHa WHQOpMaUMa M aHanu3 Ha JAaHHW 3a edeKTUBHOCTTa Ha npouecuTe u
YOOB/IETBOPEHOCT Ha KJINEHTUTE, C Orjies njlaHupaHe U peanusnpaHe Ha HernpekbcHaTh
nogobpeHus;

e YcCTaHOBsIBaHe, pas3BUTUE W YCbBbPLUEHCTBAHE Ha B3aMMHOM3roAHW OTHOLLUEHUS C
HalWuTe KJAWEHTU, AOCTaBYMLM U NaApTHbOPMU, CroAesisHE Ha O6LONpPUETHU MPaKTUKK 3a
no-Ao6bp 6U3HEeC knumar;

e CnassaHe Ha NPUIOXKNMOTO eBpOﬂeﬁCKO M HauMOHa/JIHO 3aKOHOAAaTEJICTBO U MPUETUTE
M3NCKBaAHUA, CBbpP3aHN C BCUYKK npoulecn un LleﬁHOCTM;

° Hel'lpeK'bCHaT CTpeEMEX KbM YCbBBPLIEHCTBAHE U BHEAPABAHE Ha BOAEWNTE TEXHO/IOMNN
C OTYUTAHE Ha NpPpOMEHALWNTE Ce TEHAEHUMUN Ha Na3apa,

e [pocdecnoHanMsbM Ha BCAKO paboTHO MSCTO U (OpMMpaHe Ha TpailHa MoTUBaLUS Yy
CNYXWUTENUTE 3a peanusaums Ha uenuTe ype3 edhekTUBHU AENCTBUSA, Ha BCUUKM HUBA U
BbB BCUYKU NpOLECH;

e OcurypsiBaHe Ha 34paBeTo M 6e30MacHOCTTa Ha paboTHULUTE U CAYyXWUTENUTE 3a
npefoTBpaTaBaHe Ha CBbp3aHuTe C paboTaTa HapaHsBaHUs U 3abonsiBaHuUs;



3aunTaHe Ha npasarta, cBoboamTe M OOLLOYOBELLUKUTE LIEHHOCTU Ha CIYXUTenute, U
HeaonyckaHe Ha AUCKPUMUHaUuA BbB BCUYKU dopMu 1 HarnpasneHua - Bb3pacT, Mo,
paca, HauMOoHa/IHOCT, BeponsnoBegaHne, NONNTUYECKN Bb3rneanm v ap.,

Cna3BaHe Ha KopropaTUBHUTE MOJINTUKU MO OTHOLLUEHME Ha colnasiHaTa OTFOBOPHOCT.

3a nocturaHe Ha ob6sBeHaTa [1o/IMTMKA M0 Ka4yecTBO, PbKOBOACTBOTO Ha ,OBepras
Mpexun" ALl npoBexaa akTMBHA W Le/leHacoyeHa AeMHOCT 3a peanv3npaHe Ha criefHuTe
OCHOBHM LiENM:

OcurypsiBaHe U rapaHTupaHe Ha KalyeCTBEHW NPOoAYKTU U YCNyrn, KOUTO Aa OTroBapsAT U
HaAXBbpPNAT O4HaKBaHUATaA Ha KIWUEHTUTE, Ha B'bTDELUHOCbMpMeHVITe N3NCKBaHUA N TE3N
Ha 6'bJ'IFapCKOTO n eBpOﬂeﬁCKOTO 3aKoHoAaTeNICTBO,

PaspaboTBaHe W BHeApsiBAaHe Ha cuctema 3a HabnwogeHwe, WHGOOPMALMOHHO
ocurypsiBaHe, aHanuM3 Ha pe3ynTaT U KOHTPOJI Ha BCeKWM eTan OT npouecute B
,OBepras Mpexu" AJl, KaTto ce npwiara CUCTEMHUS MOAXOA 3@ TAXHOTO yrnpasiieHUe -
OT MapKeTWHIr, MpOoeKTUpaHe, AOCTaBKW, CTPOUTENICTBO 4O npoaaxbute Ha npupoaeH
ras Ha notpeéuTtenuTe u cnea npoaaxbeHuTe ycnyru;

BknouBaHe B npoueca Ha 6usHec nnaHuMpaHe Ha BbnpocuTte, 3acdralium
HEMNPEKBbCHATOTO nogobpeHune Ha CucteMmaTa 3a yrnpasjieHWe Ha KauyecTBOTO U pucka, a
C TOBa " NMNOCTOAHHOTO pa3BUTUE Ha Hallud 6u3Hec;

Cb3paBaHe Ha pa60THa cpena, B KOATO obyyaBaMe, pa3BMBaMe U HacbpyaBaMme 3aeqHO
BCEKW Hall CnAyXxuTen Aaa paboTn B MNOCOKa Ha HeMnpekKbcHaTo ﬂO,D,O6p$IBaHe Ha
KayeCcTBOTO MU ed)eKTMBHOCTI'a Ha JAelHOCTTa HM Ha BCWYKM HMBA U BbB BCUYKWU
HanpaBJieHUd,

lMpoBeXxaaHe Ha pefoBHU Mperneau 3a NpeacrtaBaHETO Ha KayeCTBOTO U OLEHsiBaHE Ha
MNOCTUXEHUATA W HanpeabkKa CnpssMO MNOoCTaBeHUTe LUenn; CUCTEMEH KOHTpOJT Mo
N3NbJIHEHWE Ha NOCTaBEHNTE 3a4ayn N TbpCeEHE Ha OTrOBOPHOCT,

MpoBexaaHe Ha [OAMWIHM riperneiM Mo OLeHKa U NpuopuTM3MpaHe Ha puUcKoBeTe, C
uen npeaoTBpataBaHETO UM.

PbkoBOACTBOTO Ha ,OBepras Mpexu" AL e ybeaeHo, 4Ye KONEKTUBBLT Ha [APY>XKECTBOTO
3aelHO SCHO OCb3HaBa poJIiTa Ha KayecTBOTO 3a pasBUTMETO W YCMNeXuWTe Ha
ApYy>XecTBoTo. [Jbn6OKO BsApBa, Ye BCeKM, Cbob6pasHO CBOMTE npaBa, OTFOBOPHOCTU M
Bb3MOXHOCTU, cera U B 6belle e AoMNpuHacs 3a U3nbjiHeHWe Ha uenute u MNonuTtukara, u
3a ocurypsiBaHe Ha edekTUBHOTO (YyHKUMOHMpPaAHe M HenpekbCcHaTo noAobpsiBaHe Ha
CucTeMaTa 3a ynpasJieHWe Ha KayecTBOTO, 3a NpocneputeTa Ha KoMnaHusTa.

Kato UanbaHuTeNneH gupeKTop Ha ,,OBepras Mpexu" AQ}

AEKJIAPUPAM

JINYHOTO CHM y4yacTue U OTroBOPHOCT B OCbLlecTBABaHETO Ha o6siBeHUTEe B
HacrosiwaTa MonuTuka Lenm no KayecrBoTo.



